






Terms of Reference (ToR) 1: National Consultant (Policy, Planning and CPD 
Framework Development) 

1. Background 

Under the UNESCO-funded initiative implemented by the South Asian Centre for Teacher 
Development (SACTD), Sri Lanka will develop a Revised National Continuous Professional 
Development (CPD) Framework for Teachers and Teacher Educators of Sri Lanka and an 
accompanying National Implementation Plan.
This consultancy focuses on policy coherence in line with ongoing educational reforms, 
governance 
education reforms and teacher professional standards.

2. Objectives 

To lead the development of policy architecture, institutional arrangements, monitoring evaluation 
initiative and the national implementation strategy for the CPD Framework. 

3. Key Responsibilities 

 Review existing national and regional teacher policies, teacher education strategies, 
and CPD-related frameworks. 

 Map institutional roles (Ministry of Education (MoE), National Institute of Education 
(NIE), National Collage of Education (NCoEs), Teacher Training Collages (TTCs), 
SACTD, provincial structures). 

 Draft the policy component of the CPD framework (vision, principles, governance 
model, quality assurance, and implementation pathways). 

 Develop the National Implementation Plan, including timelines, institutional 
responsibilities, and costing framework. 

 Coordinate with MoE/NIE policy units and ensure alignment with national education 
priorities. 

 Support other consultants to prepare stakeholder consultation materials. 
 Contribute to the framework validation and pilot phase, ensuring coherence between 

policy and field implementation. 
 Provide technical inputs to pilot tools and collect feedback from field testing and 

National Implementation plan. 
 Collaborate with other consultants and project staff. 
 Any other activity designated by the DG SACTD, relevant to the assignment. 

4. Deliverables 

1. Policy review report and mapping of institutional roles. 
2. Draft CPD policy and implementation architecture (governance model, Quality 

Assurance (QA), credit recognition). 
3. National Rollout Plan (costed and time-bound). 
4. Inputs to final national framework and presentation materials. 



5. Duration & Level of Effort: Six 6 months (Dec 2025  May 2026),  

6. Reporting 

Reports to Director General, SACTD, and works in close coordination with the international 
consultant and other national consultants. 

Terms of Reference (ToR) 2: National Consultant  Teacher Competencies 
and Standards 

1. Background 

This consultant will focus on developing and structuring the Teacher and Teacher Educator 
Competency Framework that forms the foundation of the revised CPD Framework. 

2. Objectives 

To define, validate, and operationalize competency domains, standards, and progression levels 
for teachers and teacher educators across their career stages. 

3. Key Responsibilities 

 Conduct a comparative review of national and regional competency standards (including 
Asia-Pacific examples). 

 Draft the Sri Lankan Teacher Competency Framework, including domains, indicators, 
standards and career stage descriptors.

 Work with NIE, NCOEs and MoE to align with teacher education curricula and appraisal 
systems. 

 Develop tools for self-assessment and reflective practice linked to competencies. 
 Support the design of CPD modules mapped to each domain and career stage. 
 Facilitate thematic consultations and validation workshops. 
 Provide technical inputs to pilot tools and collect feedback from field testing and 

National Implementation plan. 
 Collaborate with other consultants and project staff. 
 Any other activity designated by the DG SACTD, relevant to the assignment. 

4. Deliverables 

1. Draft and validated Teacher & Teacher Educator CPD Framework. 
2. Self-assessment and reflection tools. 
3. Competency-to-CPD module mapping matrix.
4. Inputs to the consolidated CPD Framework document. 

5. Duration & Level of Effort 

6 months (Dec 2025  May 2026). 



6. Reporting 

Reports to Director General, SACTD, with technical collaboration from NIE and guidance 
from the international consultant. 

 
 

Terms of Reference (ToR) 3: National Consultant  Digital 
CPD Systems and Innovation

1. Background 

Digital transformation is a core enabler for the sustainability and scalability of the CPD 
framework. This consultancy focuses on digital modalities, content design, and system 
integration. 

2. Objectives 

To design a Digital CPD System that integrates blended learning, online tracking, and teacher e-
portfolios, ensuring accessibility across Sri Lanka.

3. Key Responsibilities 

 Define the digital and AI competencies essential for each level of teacher and teacher 
educators career path.  

 Review existing MoE, NIE, and SACTD digital platforms relevant to teacher training. 
 Propose a model for a national CPD digital portal/LMS, including architecture, content 

structure, and interoperability with existing systems. 
 Design and development of digital tools: online registration, tracking CPD credits, e-

certificates, and feedback mechanisms.
 Integrate with the electronic payment gateway for CPD system and the tools and software 

should be free and open source. 
 Collaborate with the Competency consultant to digitize learning modules and self-

assessment tools. 
 Develop guidelines for digital content creation, quality assurance, and trainer 

accreditation to strengthen the CPD framework.
 Ensure the digital components of the developed CPD framework go live. 
 Maintain a regular free and open-source repository system to update the versions. 
 Submit the complete technical documentation for each deliverable.  
 Collaborate with other consultants and project staff. 
 Any other activity designated by the DG SACTD, relevant to the assignment. 

 



4. Deliverables 

1. Blueprint for the Digital CPD Portal and online tracking system. 
2. Guidelines for e-learning content development and QA. 
3. Prototype of digital tools and templates. 
4. Pilot report and recommendations for scale-up. 

5. Duration & Level of Effort 

6 months (Nov 2025  May 2026),  

6. Reporting 

Reports to Deputy Director General, SACTD, and coordinates closely with MoE ICT units and 
the international consultant. 

 

Common Clauses (Applicable to All Consultants) 

 Contracting Authority: South Asian Centre for Teacher Development (SACTD), under 
UNESCO project funding. 

 Work Location: Primarily at SACTD, Meepe, with travel to Colombo, NIE, MoE, and 
provincial sites as needed. 

 Deliverables Submission: Electronic and hard copy to DDG (Academic Affairs)  
SACTD. 

 Coordination: Consultants will work as part of  the Project Team in collaborate with the 
UNESCO-appointed International Consultant under the Project Director of the SACTD. 

 Payment Schedule: Based on deliverables and monthly progress reports (subject to 
SACTD approval). 

 


